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INTRODUCTION

Quick Facts

Locations

SDC Mobility

Founded: 2011

Cross-Location Mobile Tech. Headcount: 45
Growth Plan: 10/year

Location: Barcelona, Malaga and Madrid
Languages: English and Spanish.

Certification: CMMI® Level 5, ISO® 14001, ISO®
9001: 2000 and SAP AMS

Time Zone: CET (GMT +1:00)

All type of industries

Type of Work/ Capabilities

Application Development
Prototypes Development

Solutions for devices: 10S, Android, HTML5 and
Black Berry.

SUP Middleware (Sybase Unwired Platform)
Integrations HWC (Hybrid workflow container)

SAP Mobility: SAP Fiori, SAP Personas, SAPUX,

SAP Netweaver Gateway

Close to Mobile World Capital in Barcelona

Connected with Innovation Centers (Accenture mobile offering)

Connected to SAP innovation centers

Bl Malaga
B Madrid

Barcelona

52%

99

Centro de Innovacion de
Movilidad de Barcelona
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Modelo de negocio
Centro de Innovacion de Movilidad de Barcelona

Digital & Mobile Technologies

S Connected Worker Digital Home Connected Health
Demos: o
A Mobile Field Force & Analytics Demos: *»,  Demos:
é Sales Force Mobilization A Connected Home éTeki
Insyrance Agents Desktop ' A Accenture Video @ Heal_h r(_amote
A Maintenance Augmented Reality Solutions monitoring
. ... A Oil & Gas maintenance - Google L A Head mounted
ba S Glass G & display (Glass)
° A mLearning A Medical

Collaboration

Digital Customers, Channels & Markets Digital Strategy & Business Design Digital Enterprise

Mobility Strategy Device & Apps Testing

Smart City Digital Consumer Apps Factory
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Demos: Workshops: Workshops:
Demos: A Promox A Mobility Value Lab Mobile Application Factory
A Connect_ed Car A me@store A Mobile World Capital Mobile Testing Factory
A Smart City A mwallet opportunities Backend Service
A Smart City App A Glass Retail Mobilization
A Grab & Go Enterprise User
A Sales Assistant Experience
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Movilidad

Design

Q User Experience
ADevice Optimisation
AcConsistent UX

Development

The App zhared

Architecture
Factory ADev Consolidation
AcCross device coordination
ANew software evaluation
ADevice roadmap planning
AShared Server components

Deployment & Support

Release Management
AVersion Tracking
ASoftware Distribution

Management

Requirements
A Product Backlog
A Roadmap Planning

Agile Methodology

Desktop/Phone/Tablet/STB

EEEL] | O

Desktop/Phone/Tablet/STB

A Test Management
Q E m ﬁm AsShared Script Dev.
o = C ATest Management
AsShared Service Testing

HTML5 ATest Data Creation
Desktop/Phone/Tablet ARegression Tracking

& E W

App Store Liaison
AVendor Relationship
AApproval Tracking
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ARelease Planning
AResource Management & Coordination
AQuality Tracking and Management

Emulation/Virtual Test
ASimulator/Emulators
AAutomation
Alnstrumentation

Physical Lab Test

ADevice & SIM Management
ARoaming Test Conditions
AManual Test Cases

Support
APro-Active Monitoring
A3 Line Response




Como desarrollamos proyectos de movilidad

Nuestro foco es poder construir Apps rapidamente basadas en conceptos base.

1-3 days
A Ejemplo de App que permite

revisar al usuario el uso de f \

energia y tracear el progreso
de los objetivos del Proyecto. More More
A Pagar la facture des del Energy Usage Energy Usage >
teléfono inteligente. Energy Goals
Energy Goals >
A Comparativa seminal del uso Home Home
- Outstanding Bill & Pay Bill . You are
de energla Current status & My goal %ufgg%ngl:gg g:??eaz%
. R Pay Bi :

A Vista histérica de uso de ’ My Goal
energia. Facturas anteriores y HGE S
solicitudes pendientes. Lot ek Current Week

Last Week This Week

Brand Colors S 2 Requests pending

- Navigation icons -
f1IADAA . 6BEE44

gscrcr () sEseeE LL
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Metodologia tradicional o waterfall

L8 sokcing del
usuano

LO Que enlendid & £l dseno &1 endoque del LA recomendacon
e ged proyecto del anaksta de sistemas | | pIogrinmadon del ConsMor extero

La documeniacion La mplantacion
ded peoyecto e PreAUCon del proyecto reaimonie necosdaba
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Como desarrollamos proyectos de movilidad

Agile Delivery - Sprint
Manage Sprint

e Product Back|og: O LR LT e L L e LT L L L LR LI LLC L LI TR LI EE Py

/' % Product features desired by the customer are o ‘%
o ek = translated into user stories and placed in the product Scrum

% backlog and prioritized by the Product Owner

s g Dain ,_?_\ 15 Minute Daily Progress Meeting:
oscer dota = eam members update each other:

\‘ = Backlog Standup A What did | do since the last daily stand-up?

o V= Creation A What am | planning on doing today?

A Do | have any impediments preventing me
.‘,‘- from accomplishing my goals.

R

Sprint Review

The Team demonstrates compl eted fdoneod stories t
Owner both during the Sprint and at the Sprint Review.. At the Sprint

Review the Product Owner either accepts this completed work or

redirects the Team for the next Sprint.

Sprint Retrospective
The Team then conducts a Sprint Retrospective to review this last

sprint to determine process/team improvement options.

Sprint Backlog:

The Team reviews the Product Backlog

EEEEEEEEEEEEEEEEEEEEEEEEEEEEE
“‘lll l-....
. L]
. .,
.

Stories with the Product Owner and ’

accepts a set of these stories into the ” Sprint

sprint creating ‘ ‘ i

the Sprint Backlog. The team then works to ’ Review Sprint

complete these f Retrospective

Stories during the Sprintc“)i . _ .

time box period. Perform Sprint
Team works wuser stories in prior f'f'y--o-r-d-er---t--0--e-o-m-p-+-e-t--i-0-n---r"rd-o-n-e“'

N st at eod u sDhosCheckaActBdpraath . .

] . Close and Review Sprint

- .
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Copyright © 2016 Accenture Todos los derechos reservados. Confidencial 9



Accenture en el Mobile World Congress

Our collaboration with SEAT to build A prototype worth watching out ford
a proof-of-concept to support an
we built with Project
Tango for Fiat Chrysler Automobiles

= seEAaT Wy L

Pl |

Car status Dealer Manual

Car Glass Repair
and Replacement
L ]
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Videos for summaries of the disruptive
digital demos we are showcasing at
#MWC16
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Mobile World Congress 2016:

Mobile is Everything

e

ona High performa
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http://www.businesswire.com/news/home/20160223005121/en/
https://www.siliconrepublic.com/innovation/2016/02/23/accenture-fiat-chrysler-ar-project-tango
https://www.accenture.com/in-en/insight-perspectives-auto-industrial-impact-wearable-technology

NAO

NAO is a 5&8m tall humanoid robot

Lh camwoco F TWITTER

,:3 RECYCLE D] emaL
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x FACE DETECTION

NAO’s VIDEO
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https://mediaexchange.accenture.com/media/t/1_9z4njjrr

SDC VIRTUAL TOUR
High performa

Barcelona
Bilbao
Madrid
Malaga
Sevilla
Valencia

SDC ACCENTURE TOUR
VIDEO



