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Digital Enterprise
The “Internet of Things” is 

here and now.

Digital Customers,

channels and markets.
Customers are always connected and 

watching

Smart Grid

Smart Water

Retail Fuel

Digital Plant

Taleris JV

Fiat + uConnect

EvoPro Acquisition

Intelligent Pipelines

Digital Utilities

Advanced Analytics 

Analytics and Visualization 

Multi-Channel 

Customer Experience

Social Media

Social Networks

Digital Marketing

Direct to consumer

Mobile Commerce

Mobile Offers

eCommerce Platforms

Connected Customers

Big Data Analytics
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SDC Mobility

INTRODUCTION

Founded: 2011

Cross-Location Mobile Tech. Headcount: 45

Growth Plan: 10/year

Location: Barcelona, Malaga and Madrid

Languages: English and Spanish.

Certification: CMMI® Level 5, ISO® 14001, ISO® 

9001: 2000 and SAP AMS

Time Zone: CET (GMT +1:00)

All type of industries

Quick Facts

Application Development

Prototypes Development

Solutions for devices: IOS, Android, HTML5 and  

Black Berry.

SUP Middleware (Sybase Unwired Platform)

Integrations HWC (Hybrid workflow container)

SAP Mobility: SAP Fiori, SAP Personas, SAPUX, 

SAP Netweaver Gateway

Type of Work/ Capabilities

Close to Mobile World Capital in Barcelona

Connected with Innovation Centers (Accenture mobile offering)

Connected to SAP innovation centers

Locations

18%

30%

52%

Madrid

Barcelona

Málaga
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Centro de Innovación de 

Movilidad de Barcelona
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Modelo de negocio

Digital HomeConnected Worker
Connected Health

Demos:

• Mobile Field Force & Analytics

• Sales Force Mobilization

• Insurance Agents Desktop

• Maintenance Augmented Reality

• Oil & Gas maintenance - Google 

Glass

• mLearning

Demos:

• Connected Home

• Accenture Video 

Solutions

Demos:

• Teki

• Healh remote 

monitoring

• Head mounted 

display (Glass)

• Medical 

Collaboration

Demos:

• Connected Car

• Smart City 

• Smart City App

Smart City

Demos:

• Promox

• me@store

• mWallet

• Glass Retail

• Grab & Go

• Sales Assistant

Digital Consumer

Workshops:

• Mobility Value Lab

• Mobile World Capital 

opportunities

Workshops:

• Mobile Application Factory

• Mobile Testing Factory

• Backend Service 

Mobilization

• Enterprise User 

Experience

Centro de Innovación de Movilidad de Barcelona
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Movilidad

The App 

Factory

Design

User Experience

• Device Optimisation

• Consistent UX

Requirements

• Product Backlog

• Roadmap Planning

Management

• Release Planning

• Resource Management & Coordination

• Quality Tracking  and Management

Deployment & Support

Release Management

• Version Tracking

• Software Distribution

App Store Liaison

• Vendor Relationship

• Approval Tracking

Support

• Pro-Active Monitoring

• 3rd Line Response

Agile Methodology

Test Management

• Shared Script Dev.

• Test Management

• Shared Service Testing

• Test Data Creation

• Regression Tracking

Development

Shared

• Architecture

• Dev Consolidation

• Cross device coordination

• New software evaluation

• Device roadmap planning

• Shared Server components

Desktop/Phone/Tablet/STB

IOS
Desktop/Phone/Tablet/STB

HTML5
Desktop/Phone/Tablet

Emulation/Virtual Test

• Simulator/Emulators

• Automation

• Instrumentation

Physical Lab Test

• Device & SIM Management

• Roaming Test Conditions

• Manual Test Cases
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Como desarrollamos proyectos de movilidad

Nuestro foco es poder construir Apps rápidamente basadas en conceptos base.

1

Idea

2

Concept

3

Wireframe

4

Visual Design

5

Deliverable

• Ejemplo de App que permite 

revisar al usuario el uso de 

energía y tracear el progreso 

de los objetivos del Proyecto.

• Pagar la facture des del 

teléfono inteligente.

• Comparativa seminal del uso 

de energía

• Vista histórica de uso de 

energía. Facturas anteriores y 

solicitudes pendientes.

More

Energy Usage

Energy Goals

Home

Outstanding
$1576.76
Pay Bill

You are 
ahead
$17.28

My Goal

750.03 680.63

Last Week This Week

2 Requests pendingBrand Colors

6BEE44f1ADAA

85CFCF 8E8E8E

1-3 days 2-6 weeks
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Metodología tradicional o waterfall
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Como desarrollamos proyectos de movilidad

Sprint 

Review

Backlog Selection

Sprint Planning

Scrum 

A 15 Minute Daily Progress Meeting: 

Team members update each other: 

• What did I do since the last  daily stand-up?         

• What am I planning on doing today?  

• Do I have any impediments preventing me 

from  accomplishing my goals.Daily

Stand-up

Sprint

Daily 

Standup

Product  Backlog:
Product features desired by the customer  are  

translated into user stories and placed in the product 

backlog  and prioritized by the Product Owner

Plan Sprint

Close and Review Sprint

Manage Sprint

Sprint Backlog:
The Team reviews the Product  Backlog  

Stories with the Product Owner and 

accepts a set of these stories  into  the 

sprint creating 

the Sprint Backlog. The team then works to 

complete these 

Stories during the Sprint’s   

time box period.

Sprint Review
The Team  demonstrates completed  “done” stories to the Product 

Owner both during the Sprint and at the Sprint Review.. At the Sprint 

Review the Product Owner either accepts this completed work or 

redirects the Team  for the next Sprint.  

Sprint Retrospective
The  Team then conducts a  Sprint Retrospective to review this last 

sprint to determine process/team improvement options.

Sprint 

Retrospective

Perform Sprint
Team works user stories in priority order to completion “done 

state” using a Plan-Do-Check-Act approach 

Backlog 

Creation

Agile Delivery - Sprint
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Accenture en el Mobile World Congress

Trending at #MWC16

Our collaboration with SEAT to build

a proof-of-concept to support drivers’

connected lifestyles

A prototype worth watching out for—

an immersive augmented reality car 

configurator we built with Project 

Tango for Fiat Chrysler Automobiles 

Videos for summaries of the disruptive 

digital demos we are showcasing at 

#MWC16

Impact of wearables in industrial

http://www.businesswire.com/news/home/20160223005121/en/
https://www.siliconrepublic.com/innovation/2016/02/23/accenture-fiat-chrysler-ar-project-tango
https://www.accenture.com/in-en/insight-perspectives-auto-industrial-impact-wearable-technology


NAO is a 58-cm tall humanoid robot

https://mediaexchange.accenture.com/media/t/1_9z4njjrr


Barcelona
Bilbao
Madrid
Malaga
Sevilla
Valencia

https://mediaexchange.accenture.com/media/t/1_c90q1zvu


Enseñe sus instalaciones 360

Nuevos Productos

Clientes

Visitas Virtuales

https://mediaexchange.accenture.com/media/t/1_335103mw
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Caso práctico – SEAT Web de marca

SEAT S.A es una empresa española de automóviles creada el 9 de mayo de 1950. En 1986 es adquirida por

Volkswagen y hoy es una subsidiaria de este junto a Audi, Bentley, Bugatti, Ducati, Italdesign Giugiaro,

Lamborghini, MAN, Porsche, Scania y Škoda.

Las oficinas centrales de SEAT S.A. se encuentran en su complejo industrial de Martorell. En el año 2000, la

producción anual de vehículos alcanzó las 500.000 unidades. En total, hasta 2006, se han construido más de

16 millones de automóviles de los cuales algo más de 6 millones en la planta de Martorell. Actualmente

(2015) la empresa exporta a 75 países.

Descripción del proyecto: El cliente solicita a Accenture una renovación de sus webs corporativas, la cual

incluya una experiencia de usuario mas actual incorporando secciones que proporcionen al cliente

funcionalidades que antes debía hacer directamente en un concesionario o llamando al servicio de atención

al cliente, como puede ser:

- Consultar los concesionarios mas cercanos a una dirección.

- Poder concertar una cita con un taller para realizar una prueba de vehículo o una reparación.

- Tienda online para la compra de accesorios.

- Consulta de manuales online.

- Actualizaciones de firmware para equipos de audio y GPS.

- Configurador de vehículos.
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Caso práctico – SEAT Web de marca

Antigua web
Nueva web

https://www.youtube.com/watch?v=GghA-n_YTtg
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Caso práctico – SEAT Web de marca

¿Que entregó Accenture? Una serie de componentes y templates que permite a una agencia de

publicidad la creación de páginas web de forma rápida e intuitiva.

Template: Es una página la cual se define una serie de áreas donde la persona que realiza la página

puede ir añadiendo componentes. Este elemento también puede almacenar datos como si fuera un

registro de una BBDD.

Componente: Elemento con un aspecto visual definido el cual muestra cierta información alojada en el

CMS.
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Caso práctico – SEAT Web de marca

Ejemplo de componente:

Maqueta: http://acdevelopment.ddns.net:81/m13-two-

columns.html
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Dudas y preguntas


